
The St. Mary’s Loch Working Group (SMLWG) 

The St. Mary’s Loch (SML) Option is one part of the Selkirk 

Flood Protection Scheme’s (FPS) Preferred Scheme.  It offers 

an innovative and sustainable approach to reducing flood risk 

to the Yarrow Catchment.    

These benefits include: reducing the flood risk to the Yarrow 

Catchment in the Yarrow Valley; and from the Ettrick Water 

between the meeting of the Yarrow Water and Ettrick Water 

to the confluence of the Ettrick Water 

with the River Tweed. 

Of specific note such measures will 

increase the level of flood protection 

to the communities at Yarrowfeus, 

Yarrowford, Selkirk and Lindean. 

The Project Team are currently ex-

panding their highly complex com-

puter model to include the Yarrow 

Valley.  This model was previously 

only developed for the Ettrick 

through Selkirk and at St. Mary’s 

Loch.  

Once completed the new model will 

be capable of defining the flood risk 

in the Yarrow Valley and thus the 

reduction in flood risk that the SML 

Option would provide. 

Conor Price, Project Manager, com-

mented ‘the Council are delighted that 

it has been possible to consider pro-

viding flood protection to the Yarrow 

Valley through the Selkirk FPS. This 

is a real win-win situation’ 

 

Reducing flood risk in the Yarrow Valley 

Selkirk FPS to seek approval in autumn 2011 

Selkirk Flood Protection 

Scheme (FPS) is being taken 

forward under the new flooding 

legislation; the Flood Risk Man-

agement (Scotland) Act 2009.   

This exciting new piece of legis-

lation was enacted by the Scot-

tish Parliament and received 

Royal Assent on 16th June 

2010.  It replaced the outdated 

Flood Prevention Act 1961. 

The Scottish Government re-

main ongoing in developing the 

Guidelines associated with the 

new Act.   

The Selkirk FPS Project Team 

have been in regular contact 

with the Scottish Government 

to ensure the scheme for Selkirk 

is developed in line with the 

new Act. 

In accordance with the ethos of 

this Act the Selkirk FPS has 

embraced a ‘Catchment’ based 

approach to reducing flood risk, 

along with the concepts of Sus-

tainable Flood Management and 

Natural Flood Management. 

The St. Mary’s Loch Option is 

one part of the Selkirk FPS 

Preferred Scheme and is a 

Sustainable Flood Manage-

ment measure. 

The Project Team have con-

firmed that their current 

schedule will see Selkirk FPS 

seeking approval in September 

2011.  

This is likely to be the first 

scheme submitted under the 

new Act so the Project Team 

are striving to ensure it is 

amongst the best! 

Special points of 

interest: 

• Selkirk FPS is a major 

engineering project 

being designed by Hal-

crow for SBC. 

• The SML Option is an 

Option to use the natu-

ral loch to attenuate 

flood waters and thus 

reduce flood risk to the 

Yarrow Valley and Sel-

kirk. 

• The SMLWG has been  

formed to manage the 

potential development 

of the SML Option and 

liaise with all stake-

holders and the com-

munity. 
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Figure 1.1  —  Image courtesy of SBC Planning:  

An Aerial View of St. Mary’s Loch looking upstream 

with the River Yarrow and the existing outlet structure 

visible in the foreground. 



The town of Selkirk has a history of dam-

aging floods. The most notable floods 

occurring in recent years are: 

• On 31st October 1977 —  a ma-

jor flood event on the River Et-

trick flooded large parts of Selkirk 

and swept away the ‘Auld Selkirk 

Brig’  

• On 30th May 2003 —  a very 

severe flash-flood event on the 

Long Philip Burn resulted in 

flooding to the many properties in 

Bannerfield and on Ettrickhaugh 

Road, and the recreational facili-

ties at Philiphaugh (including the 

Selkirk Rugby Club)  

Substantially reducing the flood risk to a 

town like Selkirk is a complex process.  

The Council, however, recognised that 

this was worth achieving, therefore the 

Selkirk FPS is being developed.   

A flood protection scheme must be de-

signed in accordance with the appropriate 

legislation and the guidance issued by the 

Scottish Government. This requires a lot of 

engineering design and consultation which 

must be completed in the correct sequence.   

The implementation of the Selkirk FPS has 

been split into eight discrete stages, as indi-

cated in Figure 1.2 below. 

During Stage 3 (the Option Appraisal Proc-

ess) the Project Team considered all possi-

ble solutions which could reduce the flood 

risk to Selkirk.  Some of these were dis-

counted early  in the process due to over-

whelming difficulties.  As an example, we 

considered constructing large new dams on 

the Ettrick Water upstream of Selkirk but 

this was not considered to be a feasible solu-

tion.  Such dams would be excessively 

costly, could not fully protect Selkirk, and 

would change the nature of the River Et-

trick substantially. 

The Option Appraisal Process evaluated a 

wide range of influences, including eco-

What is the Preferred Scheme for Selkirk? 

Figure 1.2 —  Image courtesy of the Selkirk FPS Project Team:  

This simple programme details the stages of the Selkirk FPS and some of the main milestones. 

nomic, technical, environmental and so-

cial constraints and opportunities.  Fol-

lowing this, at the end of Stage 3, the 

Project Team were in a position to select 

the Preferred Scheme. 

The Preferred Scheme is considered 

the best, and most financially viable, 

combination of flood protection meas-

ures to reduce the flood risk to Selkirk 

through a Flood Protection Scheme.   

The Preferred Scheme is currently esti-

mated to cost £18.8 million but will pro-

tect against damages of £29.5 million.   

A report on the Preferred Scheme for 

Selkirk was presented to the Council Ex-

ecutive on 18th January 2011 for review.  

It was formally approved by the Council 

Executive.  The Project Team then com-

menced Stage 4 (Outline Design). 

For more details on the Preferred Flood 

Protection Scheme for Selkirk please visit 

o u r  p r o j e c t  w e b s i t e  a t 

 reducing flood risk, 

 enhancing the environment 



What is the St. Mary’s Loch Working Group (SMLWG)? 

What is the St. Mary’s Loch 

(SML) Option? 

The SML Option involves making better use of the existing Control Struc-

tures located at the outlet of SML, to utilize the ability of the Loch to store 

more flood water and thereby reduce downstream flood risk. 

At this point however the SML Option is only a concept and the text ap-

proved by the Council Executive in the Report on the Preferred Scheme for 

Selkirk is: 

“To continue work to establish a new management system at St. 

Mary’s Loch which will deliver a level of flood risk reduction to Sel-

kirk (including Lindean) and the Yarrow Valley.” 

The SMLWG is currently considering possibilities for a new management 

system and possible modifications to the existing SML Outlet Structure.   

If the SMLWG can reach an agreement on measures that can be imple-

mented at SML to reduce flood risk then these specific measures will be 

returned to the Selkirk FPS during the Outline Design Stage for inclusion in 

the Scheme Approval. 

FORMATION OF THE WORKING GROUP: 

The Working Group was formed by the Council further 

to consultation with the main statutory stakeholders.  The 

final structure of the group was designed so that it in-

cluded representation from all main statutory stakeholders 

and representation from those that own, use and live in 

the local area.  

An initial meeting of the Working Group was held on 

14th September 2010 to discuss the intentions of the 

Council and the structure of the Working Group. 

A meeting was held in Tibbie Shiels on 23rd November 

2010 to discuss the Working Group with the public and 

the structure and membership was agreed on that night. 

MISSION STATEMENT: 

The St. Mary’s Loch Working Group (SMLWG) will 

review the options presented to it by the Selkirk FPS 

with a view to determining if the St. Mary’s Loch 

Catchment can provide additional flood protection 

benefits whilst protecting the interests of those that 

already use the Loch. 

 

Figure 1.3  —  Image 

courtesy of Steven Vint 

of Halcrow Group 

Limited 

 

View of St. Mary’s Loch  

A CAR Licence is a Licence provided by SEPA under the Water Scotland 

(Controlled Activities) (Scotland) Regulations 2005.  In the case of SML the 

licence has been issued to Scottish Water and amongst other things regulates 

the water that flows from SML to the River Yarrow. 



The following people are on the St. Mary’s Loch Working Group (SMLWG) and may 

be contacted if you wish to discuss any aspect of the St. Mary’s Loch (SML) Option: 

• Conor Price — Scottish Borders 

Council (SBC) — Project Manager 

for Selkirk FPS 

• Steven Vint — Halcrow Group Limited — Design Manager for Selkirk FPS 

• David Green — SBC — Flood Protection Programme Manager 

• Dougie Scott — Scottish Water (SW) 

• Victoria Reeves — Scottish Environmental Protection Agency (SEPA) 

• Richard Kehoe — Scottish Natural Heritage (SNH) 

• Nick Yonge — River Tweed Commission (RTC) 

• Martin Andrews — Representing the SML Riparian Owners 

• Keith Robeson — Representing the SML Users 

• Jim Bradshaw—Ettrick & Yarrow Community Council (E&YCC) 

Who will be responsible under the new Flood Act? 

We’re on the Web! 

The Project has a website dedicated to the 

keeping you up to date with news, 

information and forthcoming events. Please 

visit the website at: 

www.selkirkfloodscheme.com 

Who is responsible? 

We are all responsible for protecting ourselves and our property 

from flooding.  This means taking action to ensure we do all we 

can to help minimise flood damage to our land or property. Public 

Bodies will do what they can to reduce the overall impacts of 

floods and ensure that, where possible, the risks are minimised. 

Responsibilities for implementing the new approach to flood risk 

management are shared: 

Public and Communities: 

The public and local communities will be given every opportunity 

to be actively engaged in the process of producing and implement-

ing Flood Risk Management Plans.  The public has an important 

role in sharing local knowledge and engaging in flood protection 

actions for their areas. 

Local Authorities: 

Local Authorities will continue to play a central role in managing 

flood risk in your local area and will lead on the preparation of 

Local Flood Risk Management Plans.  These plans will supplement 

the national plans prepared by SEPA and will ensure that objec-

tives and actions are locally targeted and delivered. 

 

Scottish Water: 

Scottish Water will be responsible for assessing the risk of flooding 

from surface water and combined (surface water and foul) sewers 

that result from higher than usual rainfall events.  Once risks are 

identified, Scottish Water, working with Local Authorities and 

SEPA, will look for opportunities to reduce those risks through its 

Capital Investment Programme.  This will be co-ordinated with 

other work to address surface water flooding. 

SEPA: 

SEPA has been given significant new responsibilities.  Central to 

SEPA’s new role is the delivery of information and co-ordination 

of Flood Risk Management in Scotland.  Key to the success of this 

work will be the development of a close and productive working 

relationship with Local Authorities, Scottish Water and other Pub-

lic Bodies, alongside stakeholders and the public.  SEPA will con-

tinue to provide flood forecasting and warning services, and these 

are being improved constantly. 

Scottish Government: 

Scottish Ministers are responsible for setting the policy framework 

for implementing this new approach to flooding, and will ulti-

mately be responsible for approving the objectives and actions set 

out in the Flood Risk Management Plans. 

Contact Details & Meeting Information: 

This article is copied from the SEPA Leaflet ‘Introducing the new approach to flood risk management’ 

You can find further information on the SEPA Website at: http://www.sepa..org.uk/flooding.aspx 

Specific Contact details for each of the members of the SMLWG are provided on 

the SML Option pages of the Selkirk FPS Project Website.  

The 2nd Meeting of the SMLWG was held on 

24th February 2011 to review progress made by 

the Project Team. 

If you would like an update / report on this 

meeting please contact a member of the 

SMLWG in the first instance. 

The 3rd Meeting of the SMLWG will be 

held on 12th April 2011. 

If you have any issues you would like raised 

please contact a member of the SMLWG. 

If you cannot access the website please 

contact Conor Price in the first instance.  

Address: SBC HQ, Newtown St. Boswells 

Phone: 01835 826765 

E-mail: conor.price@scotborders.gov.uk 


